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The SDGs as a blueprint for a sustainable recovery
What I’d like to talk to you about today

From integrating ESG risks to targeting SDG impacts

Can the Sustainable Development Goals serve as a 
blueprint for a sustainable recovery?

Why are the SDGs relevant for investors, and how might 
these goals be integrated into investment strategies?

How does SDG investing differ from ESG integration?
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A blueprint for a sustainable recovery
The Sustainable Development Goals
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Sources: 
van Zanten & van Tulder (2020). Beyond COVID-19: Applying ‘SDG logics’ for resilient transformations.
USGLC (2021). Covid-19 Brief: Impact on Food Security
UNDESA (2020). Policy brief #78 – achieving the SDGs through the COVID-19 response and recovery.

At the nexus of environmental degradation, health, well-being, inequality, and economic development
COVID-19 is daunting sustainability issue

Environmental degradation 

Higher likelihood of viruses passing 
from animals to humans

Covid-19

Over 200 million cases and 
4.5 million deaths worldwide

Hunger

Pushing an additional 130 million 
people to the brink of starvation

Education

Forcing children out of schools 
around the world

Poverty and inequality

Flinging 400 million people below the 
$1.90 a day poverty line
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Fortunately, the world has a plan to move through, and beyond, the pandemic

The SDGs are an intergovernmental agreement

> All countries – no matter how rich or poor – agreed to achieve the SDGs

> The SDGs are “soft” international law

> The treaty outlining the SDGs calls on the private sector for contributions

The SDGs are integrated, indivisible, and balance all dimensions of sustainable development

> Economic development

> Social inclusion

> Ecological sustainability

The SDGs are a shared blueprint for sustainable development 

> The SDGs are based on inputs from business, NGOs, and over a million people

> The 17 SDGs - with 169 targets and 232 indicators – clarify what sustainability is

> This makes the SDGs a global blueprint for sustainable development

In 2015 all 193 countries agreed to achieve 17 Sustainable Development Goals by 2030

From integrating ESG risks to targeting SDG impacts
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The past years witnessed progress on some SDGs…

24% of parliamentarians are women
Up from 19% in 2010

17.5% of energy consumption is renewable
In 2017, compared to 15% in 2015

17% of the ocean* now is protected
More than double since 2010

*Of ocean waters falling within national jurisdiction (<200 nautical miles from coasts)

From integrating ESG risks to targeting SDG impacts
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… but progress is too slow around the world

Inequality is widening…
Bottom 40% receives 
<25% of overall income

… biodiversity is eroding… 
1,000,000 species are 
facing extinction

… the world is warming… 
The world warmed by 1.1C,
threatening all SDGs

… hunger is on the rise…
25.9% of people face 
food insecurity

… and a pandemic emerged 
Covid-19 afflicts health, 
and devastates societies

From integrating ESG risks to targeting SDG impacts
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To accelerate progress, the UN marks the next 10 years as a “Decade of Action” for the SDGs

“The SDGs are vital for a [COVID-19] recovery that leads to greener, more inclusive 
economies, and stronger, more resilient societies” 

“We have ten years to bring that vision to life, and we can only get there together. That is 
why we have launched a ‘Decade of Action’ to deliver the Goals.”

Doubling down on the SDGs to embark on a just recovery 

From integrating ESG risks to targeting SDG impacts
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Why and how?
Integrating the SDGs in investment strategies

Insert footer



The SDGs help select winners, avoid losers, are part of SI regulation, and are a plan for positive impact
Why should investors care about the SDGs?

* Business & Sustainable Development Commission. (2017). Valuing the SDG prize
** Steffen, W., Richardson, K., Rockström, J., Cornell, S. E., Fetzer, I., Bennett, E. M., ... & Folke, C. (2015). Planetary boundaries: Guiding human development on a changing planet. Science, 347(6223).

Business opportunities

Positive impactRisk mitigation

“The SDGs present US$ 12 trillion 
in annual business opportunities”*

For instance, oil majors face a real risk of 
stranded assets due to climate change legislation 

Contributing to wealth, wellbeing, and a stable planet**

Regulatory compliance

The SDGs are increasingly part of SI regulation, 
like the EU Sustainable Finance Action Plan

10 From integrating ESG risks to targeting SDG impacts
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Assessing companies’ impacts on the SDGs through a 3-step approach
Our SDG framework

From integrating ESG risks to targeting SDG impacts



A three-step company assessment

SDG framework
Transformation of SDG research into a scoring system

Assessment Impact RobecoSAM SDG Score

Positive

High 3

Medium 2

Low 1

Neutral 0

Negative

Low -1

Medium -2

High -3

RobecoSAM SDG Score describes overall impact level

Quantifying 
contributionsProducts

Controversies

Operations
Quantifying 
contributions

Quantifying 
contributions

12 From integrating ESG risks to targeting SDG impacts
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Sector
Banks

SDGs

Starting point Positive Low +1

KPI 1
% SME loans / total loans

> 15% 
Positive Medium +2 (Positive Low +1 for SDG 1)

KPI 2

% EM loans / total loans

< 33%
No contribution  to SDG 1

> 33%
Positive Medium +2 to SDG 1

KPI 3, 4, 5, 6 

Extensive set of rules in our guidebook
Sector specific KPIs

Source: Robeco. Data end of May 2021.
These examples are for information purposes only and not intended to be an investment advice in any way

SDG 1
NO POVERTY

SDG 8
DECENT WORK AND 

ECONOMIC GROWTH

SDG 9
INDUSTRY, INNOVATION 
AND INFRASTRUCTURE

….

From integrating ESG risks to targeting SDG impacts
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Sector
Energy (E&P)

SDGs

Starting 
point Negative Medium -2

KPI 1
% Natural gas and renewable energy in production mix

> 65% 
Positive Low +1

40-65% 
Neutral 0

> 30% 
Negative Low -1

KPI 2
% Revenue from unconventional oil & gas

> 10%
Negative Low -1

> 50%
Negative Medium -2

> 80%
Negative High -3

KPI 3

Extensive set of rules in our guidebook
Sector specific KPIs

Source: Robeco. Data end of May 2021.
These examples are for information purposes only and not intended to be an investment advice in any way

SDG 7
AFFORDABLE AND 

CLEAN ENERGY

SDG 13
CLIMATE ACTION

….

From integrating ESG risks to targeting SDG impacts
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Positive impact is found in IT, Healthcare, and Financials; negative impacts found in Energy and Consumer Staples
How are the SDG scores distributed across sectors?

Distribution of SDG scores per sector (n ~ 1,400)
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Percentage of companies having positive and negative impact per SDG
Which SDGs are most investable?

SDG’s Impacted

7%

4%

15%

1%

4%

5%

9%

25%

34%

0%

19%

9%

4%

2%

4%

1%

0%

-2%

-6%

-1%

0%

-6%

0%

0%

-1%

-2%

-6%

-1%

-1%

-3%

0%

1. No Poverty
2. Zero Hunger

3. Good Health & Wellbeing
4. Quality Education

5. Gender Equality
6. Clean Water and Sanitation

7. Affordable Clean Energy
8. Decent Work and Economic Growth

9. Industry Innovation and Infrastructure
10. Reduced Inequalities

11. Sustainable Cities and Communities
12. Responsible Consumption and Production

13. Climate Action
14. Life Below Water

15. Life on Land
16. Peace, Justice & Strong Institutions

17. Partnership for the Goals Positive impact Negative impact

> Positive impacts are on SDG 9 (34% of universe); SDG 8 (25%); and SDG 11 (19%)

> Negative impacts are on SDG 3 (6%); SDG 7 (6%); and SDG 13 (6%)

> SDG 10 is least investable; some companies contribute to education (SDG 4)

From integrating ESG risks to targeting SDG impacts



17

From avoiding ESG risks to targeting SDG impacts
Sustainable investing

Insert footer
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… but do investors have the right metrics for determining which companies are most sustainable?
Sustainable investing is on the rise…

From integrating ESG risks to targeting SDG impacts
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ESG is about risk, SDGs are all about impact
How do the SDGs relate to ESG integration?

ESG Integration

Focus on financial materiality, influence on 
performance

Emphasis on ability of a company to generate 
value in mid- to long-term.

How does sustainable development affect a company?

SDG Investing

Focus on societal value and stewardship: Ethics 
and Norms-based

Exclusions are part of impact investing: 
avoiding harm

How does a company affect sustainable development?

From integrating ESG risks to targeting SDG impacts
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Sustainalytics ESG risk score (n = 6,219) S&P CSA score (n = 6,391)

A quarter of the top-30% ESG rated companies has negative impacts on SDGs
No correlation: ESG is about risk, SDGs are about impact

Source: van Zanten, J.A. & Huij, J. (2021). From ESG to SDG: Corporate Sustainability Performance and Financial Performance Revisited. Robeco Working Paper.

Refinitiv ESG score (n = 5,327) MSCI ESG Rating (n = 5,767)
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Embedding in, and contributing to, the academic literature

From integrating ESG risks to targeting SDG impacts



22 Sustainable Investing at Robeco

The SDGs can serve as a blueprint for a 
fair recovery…

… investors do well to use SDGs to guide 
their SI strategy…

… thereby going beyond ESG risk 
integration, in a way that targets impact



Robeco UK - Contacts

Source: Robeco

Address: Augustine House, 6a Austin Friars, London EC2N 2HA
Website: www.robeco.com/uk
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Andrew Knell, CFA
Director, Client Solutions
Robeco UK

a.knell@robeco.com

T   +44 (0) 207 496 3243
M  +44 (0) 7818 100 739

Charlie Sullivan 
Relationship Manager
Robeco UK

c.sullivan@robeco.com

T   +44 (0) 207 496 3245
M  +44 (0) 7387 269 471

Billy Howden, CAIA 
Business Development Executive
Robeco UK

w.howden@robeco.com

T   +44 (0) 207 496 3208
M  +44 (0) 7884 014 997

Katie Weber
Head of Institutional Sales
Robeco UK

k.weber@robeco.com

T    +44 (0) 207 496 3218
M  +44 (0) 7818 100 593



Important Information 

Robeco Institutional Asset Management B.V. has a license as manager of Undertakings for Collective Investment in Transferable
Securities (UCITS) and Alternative Investment Funds (AIFs) (“Fund(s)”) from the Netherlands Authority for the Financial Markets 
in Amsterdam. 

This marketing document is intended solely for professional investors, defined as investors qualifying as professional clients, who 
have requested to be treated as professional clients or are authorized to receive such information under any applicable laws.
Robeco Institutional Asset Management B.V. and/or its related, affiliated and subsidiary companies, (“Robeco”), will not be liable 
for any damages arising out of the use of this document. Users of this information who provide investment services in the 
European Union have their own responsibility to assess whether they are allowed to receive the information in accordance with
MiFID II regulations. To the extent this information qualifies as a reasonable and appropriate minor non-monetary benefit under 
MiFID II, users that provide investment services in the European Union are responsible for complying with applicable 
recordkeeping and disclosure requirements. 

The content of this document is based upon sources of information believed to be reliable and comes without warranties of any
kind. Without further explanation this document cannot be considered complete. Any opinions, estimates or forecasts may be 
changed at any time without prior warning. If in doubt, please seek independent advice. This document is intended to provide 
the professional investor with general information about Robeco’s specific capabilities but has not been prepared by Robeco as 
investment research and does not constitute an investment recommendation or advice to buy or sell certain securities or 
investment products or to adopt any investment strategy or legal, accounting or tax advice. All rights relating to the information 
in this document are and will remain the property of Robeco. This material may not be copied or shared with the public. No part 
of this document may be reproduced or published in any form or by any means without Robeco's prior written permission.

Investment involves risks. Before investing, please note the initial capital is not guaranteed. Investors should ensure they fully 
understand the risk associated with any Robeco product or service offered in their country of domicile. Investors should also
consider their own investment objective and risk tolerance level. Historical returns are provided for illustrative purposes only. 
The price of units may go down as well as up and past performance is no guarantee of future results. If the currency in which the 
past performance is displayed differs from the currency of the country in which you reside, then you should be aware that due
to exchange rate fluctuations the performance shown may increase or decrease if converted into your local currency. The 
performance data do not take account of the commissions and costs incurred when trading securities in client portfolios or for 
the issue and redemption of units. Unless otherwise stated, the prices used for the performance figures of the Luxembourg-
based Funds are the end-of-month transaction prices net of fees up to 4 August 2010. From 4 August 2010, the transaction 
prices net of fees will be those of the first business day of the month. Return figures versus the benchmark show the investment
management result before management and/or performance fees; the Fund returns are with dividends reinvested and based on 
net asset values with prices and exchange rates as at the valuation moment of the benchmark. Please refer to the prospectus of 
the Funds for further details. Performance is quoted net of investment management fees. The ongoing charges mentioned in 
this document are the ones stated in the Fund's latest annual report at closing date of the last calendar year. 

This document is not directed to or intended for distribution to or for use by any person or entity who is a citizen or resident of 
or located in any locality, state, country or other jurisdiction where such distribution, document, availability or use would be

contrary to law or regulation or which would subject any Fund or Robeco Institutional Asset Management B.V. to any 
registration or licensing requirement within such jurisdiction. Any decision to subscribe for interests in a Fund offered in a 
particular jurisdiction must be made solely on the basis of information contained in the prospectus, which information may be
different from the information contained in this document. Prospective applicants for shares should inform themselves as to 
legal requirements which may also apply and any applicable exchange control regulations and taxes in the countries of their 
respective citizenship, residence or domicile. 

The Fund information, if any, contained in this document is qualified in its entirety by reference to the prospectus, and this 
document should, at all times, be read in conjunction with the prospectus. Detailed information on the Fund and associated risks
is contained in the prospectus. The prospectus and the Key Investor Information Document for the Robeco Funds can all be 
obtained free of charge from Robeco’s websites.

Additional Information for investors with residence or seat in the United Kingdom

Robeco is subject to limited regulation in the UK by the Financial Conduct Authority. Details about the extent of our regulation
by the Financial Conduct Authority are available from us on request.
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Robeco Institutional Asset Management B.V. 
Important information
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